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ObjecBves:


o Describe	how	the		IASN	restructuring	falls	within	the		
			Framework	for	the	21st	century™	

o Discuss	how	membership	feedback	influenced	the	decision	
			to	restructure	

o Review	the	new	governance	model	

o Solicit	interest	in	parCcipaCng	in	IASN	





Leadership


Leadership	is	a	component	of	School	Nursing	prac:ce		
o Leaders	are	change	agents	(Porter-O’Grady	&	Malloch,	2007)		
	
Associa:ons	advocate	for	the	nursing	profession	
o PoliCcal	advocacy	
o Inform/	communicate	with	members	
o DisseminaCon	of	professional	knowledge	
o Professional	development	

(Mathews,	2012)	



IASN’s ability to lead has weakened


Several divisions have few or no one in leadership posiBons or willingness to parBcipate in 
future leadership posiBons.



Membership survey found (Dec 2016):

Most idenBfied Bme and distance as barriers to parBcipaBon


Interested in serving in a 


Interested in a division

leadership posiBon     posiBon   

85%	

15%	

		

87%	

13%	

		

NO 

YES YES 



Southern: (8) Vacant 
president 

MK: (36) Only has 4 positions 
filled (all by encouragement) 

South Central: (14) President states 
“tired of carrying all division needs” with 1 
other volunteer for years and agrees 
change needed ASAP 

Midstate: (42) – Only have a President and a 
Treasurer. No formal meetings since last 
Fall. Few volunteers for positions.  “it is time 
for a change” –  

Blackhawk: (18)  The state of 
Blackhawk is "challenging".  Lucky to have one 
meeting a year.  I have asked to co-sponsor 
with our ROE and school clinic their CE 
program on June 13. 

Northwest: (53)  We have had same 
officers for 3 years with no prospects  for 
new leaders coming forward. We have about 
20 members at meetings. Those who attend 
enjoy networking but it falls on one person to 
arrange the meetings a find speakers.  

Northeast: (120) - great difficulty in creating a 
ballot this year still missing president elect- 
Much of the leadership has held multiple 
positions for multiple years - tired of spinning 
wheels and competing with other divisions for 
speakers and innovative programming 

DuPage Valley: (164) Meet quarterly for 
hospital sponsored CE. “Members enjoy CE 
but do not want to volunteer for board 
positons.” 

Lakeshore/Calumet: (221)  We have difficulty 
in filling positions, but the current officers are 
willing to collaborate 

Northlake: (80) Had  successful CE in February, but no 
volunteers came forward for future positions when asked on 
evaluations. 

Representation on ad hoc committee 



IASN is in a race for relevance 
What	will	it	take?	

	

	
	
	
	
	

Radical	Change:		Must	challenge	aDtude	&	
approaches	to	our	current	prac:ces	
 
 
 



Goals to Revitalize IASN 

	

o Meet	members	needs/decrease	barriers	to	parCcipaCon	

o Strengthen	and	diversify	volunteer/leadership	opportuniCes	

o Invigorate	member	parCcipaCon	

o Engage	younger	members	(Gen	X	&	Millennials)	

o Evaluate	our	processes	with	technology	and	efficiency	in	mind	



Advantages to a new Governance Structure

	
	

Streamline	governance	(consolidate	costs,	potenCal	$	savings)	
	
Coordinate	opportuniCes	to	parCcipate	into	vibrant	commi[ees	
that	serve	the	ENTIRE	associaCon/state	
	
Advance	use	of	technology	for	communicaCon	and	parCcipaCon	
	



ExecuBve board - April 2017

	

1.  Current	division	structure	will	be	changed	into	a	ONE	state-wide	
organizaCon	(proposed	start	date	November	2017)	

	Move	NominaCng,	Finance,	EducaCon	to	state	level	commi[ees	
	ConCnue	to	offer	CE	during	transiCon	(including	conference)	

2.  Re-organize	the	IASN	board	for	efficiency	&	effecCveness	
(proposed	start	date	:	October	2018)	

	Consider	7	member	board	with	an	execuCve	director/secretary	
	Shared	governance	model	with	member	at	center	

	





 Streamlined----Seven member board


o  	President	

o  President-elect	

o  Advocacy/Legisla:ve		Lead	

o  Educa:on	Lead	

o  Governance	Lead	

o  IASN	Founda:on	Liasion	

o  Marke:ng/Communica:on	Lead	



ExecuBve  Director/Secretary

	
	

o Contact	point	for	members,	IASN	board,	and	other	stakeholders	

o Send	and	receive	corrrespondence	

o Provide	administraCve	support		for	board	and	commi[ees	

o Maintain	IASN	records	
	
		



IASN President


o  Face	of	the	organizaCon	for	public/professional	relaCons		
o  Lead	strategic	plan	
o  Manage	leadership	idenCficaCon	team	
o  Liaison	to	other	professional	organizaCons	
	

	 	President	elect	
	 	Fulfill	role	of	president	as	needed	
	 	Chair	conference	commi[ee	



Advocacy/LegislaBve Lead


o IdenCfy	&	promote	legislaCon	that	supports	students	and	school	nursing	

o Monitor	and	communicate	pending/current	legislaCon	

o Liaison	with	stakeholders	around	legislaCve/pracCce	issues	

o Develop	and	disseminate	IASN	talking	points/fact	sheet.	

o Represent	IASN	to	government	relaCons	commi[ee	of	IEA	

o Establish	relaConships	with	legislators	
	



EducaBon Lead


o Act	as	Primary	Nurse	Planner	for	IASN		

o Manage	commi[ee	of	nurse	planners	

o IdenCfy	needed	conCnuing	educaCon	topics	

o ParCcipate	on	conference	planning	commi[ee	

o Maintain	CE	records	and	database		
o CulCvate	relaConships	with	insCtuCons	of	higher	learning	to	support	school			
nursing	as	a	specialty	pracCce	
	



Governance/ Finance Lead


o Oversee	Bylaws	commi[ee	
o FuncCon	as	treasurer	for	organizaCon	
o ParCcipate	in	financial	planning*	

o ParCcipate	in	budget	development*	
	
	
	
	 	 	 	 	 	 	*	As	member	of	finance	commi[ee	



IASN FoundaBon Liaison

	

o President	or	board	member	of	IASN	foundaCon		
o Encourage	research	and	applicaCon	using	EBP	to	the	pracCce	of	
			school	nursing		

o Oversee	poster	presentaCons	at	annual	meeCng		
o Communicate	awareness	of	research	awards	and	funding	
sources	

o Manage	mentorship	of	new	members	

o Present	foundaCon	grants	and	awards	



MarkeBng/ CommunicaBon Lead

	

o Recruit,	retain	and	recognize	members	

o Oversee	social	media,	website,	and	discussion	list	managers	

o Promote	IASN	through	social	media/communicaCon	plaeorms	

o Develop	and	edit	newsle[ers	

o Promote	IASN	programs	to	school	nurses	in	the	state	
	



IASN is Reimaging and Revitalizing for YOU




Growing pains

	

o ConCnue	to	communicate	concerns	and	congratulaCons	
o Evaluate	the	processs	as	we	move	into	2018	
o Foster	state-wide	parCcipaCon	

YOU	ARE		IASN-	Members	are	at	the	CENTER	
	



Can be part of the revitalizaBon of IASN


What’s	your	gig?		
	

How	can	you	contribute	your	Professionalism	to	IASN?	
	

Please	complete	an	interest	slip	





References


	 Ma[hews,	J.	(2012).	"Role	of	Professional	OrganizaCons	in	advocaCng	for	the	nursing	profession"	OJIN:	
	The	Online	Journal	of	Issues	in	Nursing,	17(1).	doi:10.3912/OJIN.Vol17No01Man03			

	 NASN.	(2016).	Framework	for	21st	century	school	nursing	pracCce:	NaConal	AssociaCon	of	School	Nurses.	
	 								NASN	School	Nurse,	31(1),	45-53.	doi:	10.1177/1942602X15618644	

	 Porter-O’Grady,	T.	&	Malloch,	K.	(2007).Quantum	Leadership:	A	resource	for	health	care	innovaCon	
	 							Sudbury,	MA:	Jones	and	Bartle[	


